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Resetting for delivery
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for review
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for approval



Stakeholder engagement programme
Session 1: Why we are working in this way, context around the changes (ICB and Dorset 
Council), discussion on proposed approach
 
Session 2: After ICP strategy, what next? Output from the final workshop, key objectives in 
Council Plan, emerging ICB strategy and Neighbourhood Health. Vision and Mission?
 
Session 3: Where are the main delivery programmes to support the strategy? Best start in 
life, Family hubs, pathfinder + CAMHS, working age prevention, Future care, 
Neighbourhood Health, Age Friendly, Day opportunities 
 
Session 4 – How benefits will be measured and tracked - looking at the key outcomes and 
outputs for a framework 



Classified as Official

Delivery under the board 

Starting well Healthy 
communities

Living well Ageing well

• Collaborative delivery groups, co-
chaired, aligned along life stages
•  Space to focus the main 

programmes, linked with outcomes 
in the strategy
• Provide clear readout to the Board 

on progress, issues for escalation
• Simplify where the main work in the 

place partnership happens 
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Why the need for a reset
Purpose 
Decisive strategic board driving integration, prevention and place-based 
leadership – from passive reports to decisions to achieve outcomes

Reason for change 
NHS changes, dissolution of ICP, left shift on prevention (and from hospitals 
to communities)
Need for a place-based partnership that connects delivery to strategy  
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Why change?
• Dorset Council renewed focus on Prevention and Communities – would 

benefit from a strong connection to the partnership 
• Gap in system leadership 
• Place-based strategic collaboration between communities, council and 

health and care organisations 
• Strengthen focus on the what, through strategy and outcomes, the how, 

through clear programmes, and the who through clear accountability
• Not to do the work, but provide a catalyst for transformation on the big 

issues where collaboration and co-design is crucial
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PREVENTION SERVICE 
INTEGRATION

NEIGHBOURHOOD 
HEALTH 

Strategic priorities

Plus statutory responsibilities on needs assessments, Safeguarding reports
strategy and the developing Neighbourhood Health Plan 
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Place leadership to ensure clear delivery of programmes that will improve shared outcomes 

Join up the large change programmes, and connect to purpose 

Useful to see how regeneration, assets, community needs can inform and support health 
and care change - when models are changing to be more community led

Be advocates and champion moving resources upstream to avoid demand, prevent ill-
health and tackle inequalities 

Where does the board add value
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• Opportunity to review this as the board changes and evolves 
• New system leaders to join, representing ICB Cluster, Police and 

Dorset Healthcare 
• Welcome Dan Worsley, Dean Spencer, Mark Callaghan, Dawn Dawson 
• Dorset Council strategic director for Weymouth 2040 

• Should the board develop lay member representation? 
• How to expand involvement of people with lived experience? 

Membership 
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1) Convene a working group to finalise role of board and forward 
work programme, and connection to officer delivery groups 

2) Review the mix of partners and perspectives to support the 
work and strategy 

3) Ensure the forward plan connects and reflects the strategy 
and outcomes development work 

4) Scope future development needs for the board
5) Follow Health Bill changes and ensure board aligns

Next steps 


